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2021: Year in Review

AFAMA

HOW YOU CAN HELP:
Become a member
Sponsor a dog
Donate
Become a volunteerwww.afamafaial.org

Facebook: afama faial



Introduction

The end of 2021 brought with it the end of the two-year term of
AFAMA's Board of Directors.

On the 17th of December the same Board was re-elected, renewing their
commitment to build on the work already carried out and to pursue
further improvement projects.

Even though 2021 was a particularly difficult year, tools were gradually
implemented that enabled many of our procedures to be automated.

The program Associapro was increasingly used as a way to maintain
contact with members, allowing them to consult their own personal area,
and facilitating communication, such as sending reminders for the
payment of annual fees.

Becoming a member is a great way to support AFAMA, not only because
the 12€ annual fee contributes to the vital funds we need to care for our
animals, but because the more members we have, the stronger an
association we are when dealing with the government departments who
grant us funds. In addition we have a partnership with the animal store
Ponto Pet, where you can obtain discounts on your purchases when you
show your membership card. 
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General Issues and
Improvements

 
One of the issues we faced in the daily running of the shelter was that the
volunteer teams did not know which dogs had been allowed out to play in the
preceding days. The answer, as is often the case, was simple, and also cheap! We
just placed a bright yellow clothes peg on the door of each kennel and removed it
once it had been opened. When all the pegs have been removed we put them
back again, and in this way we know that our dogs have an equal amount of time
on the recreation area. Of course there are times when certain dogs require more
attention, such as when they are being socialised with prospective kennel partners,
but this new system ensures that no dog is left behind! 

Continuing the policy of making improvements to the shelter, wooden beds have 
 been installed in some of the kennels, so that the dogs no longer need to sleep on
the floor. Our attempts to make them more comfortable by providing blankets
often quite literally ended in tatters... After several failed attempts to make beds
able to withstand all kinds of diversionary assaults, our volunteers came up with
this version (a metal strip at the edge needed to thwart the most insistent
chewers!), which can also be easily lifted allowing the kennel to be cleaned.   

 

The dogs are housed in five wings, A to E, and have between 6 and 10
kennels in each (two wings have both large and small kennels). New
identification signs were ordered after the original lettering was lost when
the shelter was painted, and these have now been installed, making it easy
for volunteers to locate each dog. 
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Issues in the Kennels
Most of the dogs that come to us are not used to socialising with either people or
other dogs. Some, despite initially being very fearful, are docile with people after a
short time. The bigger challenge is the socialisation with other dogs and with so
many in the shelter it's impossible to have only one in each kennel. Attacks can
arise during the long periods of time spent confined together. Just when we think
we're fixing one problem, a fight might break out elsewhere. Sometimes it's only a
passing squabble, but at other times it means the dogs need to be separated and
new companions found, and then we are back to square one. 

This socialisation requires time and space. The question of space is being
addressed with the acquisition of additional land. Time is more complicated.
Volunteers arrive at the end of the day and try to let as many dogs out to play as
they can, but they simply aren't able to release them all. An additional challenge is
that none of the volunteers have had any formal training in how to deal with some
of these problems. 

A successful application to a government programme enabled us to employ a
second worker throughout 2021 to help clean the kennels and feed the dogs, but
we don't know if we will be able to maintain this situation in 2022. 

Having only one worker to care for an average of 120 animals is clearly
inadequate. It also means that during holidays and sick leave the volunteers will
have to do all the work at the end of the day.... 

For us it's not enough that we feed our dogs and clean their kennels, pet them,
spend time with them to gain their trust, brush them, bathe them or shave them,
which are all essential tasks that take up our time. AFAMA cannot be a mere
depository for animals. If we want to help our dogs find a home, socialising them
with other dogs and people has to be a priority. 
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Issues in the Cattery
 
 

At the end of the year we had the feeling that many more cats had passed through
the cattery than the year before, but our records proved us wrong! So what
happened? 

We had more complicated cases, with many litters arriving with kittens that were just
a few days old and needing to be bottle-fed, some of which became sick soon
afterwards and then required extra care. 

To make matters worse, at some point there were no vaccines available, which
caused illness to spread through the cats like wild fire. As always we were grateful to
our volunteers, who took these sick little kittens home to care for them and attempt
to prevent the remaining residents from becoming ill. 

 
Medication

Ensuring that each unwell animal receives the correct treatment is essential. Last
year the medication board was continually filled with sheets that the volunteers must
sign after verifying that each animal received the pills prescribed. For the
prescriptions we continued to count on the vet working at the town hall shelter and
the vets of Clínica Valvet.
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Events
Events were cautiously resumed throughout the year, with participation from children of
Santa Casa da Misericórdia da Horta, Casa de Infância de Santo António, and 
 Esperança da APADIF.

In October we once again joined forces with athletes from the 2FITU gym to celebrate
Animal Day by taking some of our dogs for a walk. As usual, those who stayed behind
received extra pampering from the volunteers. 

At Christmas we once again had a stall at the celebrations organised by the town hall.
After so long without events we were a bit rusty, but the Day of the Storefronts was a big
success and if it hadn't been for the bad weather, subsequent days would have been just
as good. 

Banco Solidário Animal
 

In 2021 fundraising in partnership with Hipermercado Modelo and Animalife also
resumed. 

There were two food drives, one using a voucher system and the other manned by
volunteers, and a total of 2430 kg of dog food and 504 kg of cat food was collected!

We hope that 2022 will bring a return to normality, so that we can once again be
present at these collections that are of such enormous help to us. 
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AFAMA in the Media
and Social Networks

 
In March, as a way of commemorating the 22nd anniversary of AFAMA, we
joined forces with Gonçalo Tocha to make a short documentary about the
shelter. This was one more way of publicising the association, giving some
insight into the work we do, and showing the changes and improvements
made to the facilities. Thank you once again Gonçalo!

The documentary is available on our website and Facebook page, both of
which have become more dynamic, and together with Instagram allow us to
interact with the public and increase the exposure of the animals we have for
adoption.  

At the start of 2022 we asked our Facebook followers for "Stories with a
Happy Ending" and received many replies from those who had adopted cats
and dogs from us over the years. 

Thanks to all of you who have shared your stories with us. It makes our job so
much better to know that there are all those happy endings out there! 
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New Partnership with Briza Editora 
 

In December we began a new partnership, this time with Briza Editora, for the sale of two picture books: "Manel, the faithful
friend" e "Romeu, the bull who didn't like bull fights", titles that address the issue of animal welfare.

The books can be bought at AFAMA, with part of the proceeds going to our association.
 



Flow of Animals through the Shelter

We ended 2021 with 122 animals: 109 dogs (50 males and 59 females) and 13 cats (6 males and 7 females). During the year we
received 148 animals: 65 dogs and 83 cats, and 125 were adopted: 57 dogs and 68 cats. The number of resident dogs remained
stable, while there was an increase in the number of cats from 7 to 13. 

It should be pointed out that the only reason the number of dogs did not increase is due to a lack of space in the shelter. We
continue to receive numerous complaints of mistreatment and are frustrated and saddened by our inability to respond.

Although we are fortunate to have a stable core of dedicated volunteers, there are not enough of us to work with all our dogs.
Some new faces did appear at the shelter following a recruitment campaign, but the enthusiasm did not always last long. We
need more hands to help with our four-legged friends - we promise that however much you give, they will always give you more! 
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IBAN: PT 500018 000806172554020 14
MBWAY 926 374 477

THANKS TO ALL THE VOLUNTEERS, MEMBERS, SPONSORS, AND

EVERYONE WHOSE DONATIONS HELP MAKE ALL THIS POSSIBLE


